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Examining the Future and
Path Forward With CMAA
By Andrea S. Rutledge, CAE, President and CEO, CMAA

As the United States begins to reopen
in our new COVID-19 reality, questions loom on the horizon regarding the
U.S. and global economies and when
will they return to pre-pandemic levels.
I am not an economist, nor am I in a
position to speculate, but I do know
that the construction industry and
specifically the construction management sector will find a path forward.
The construction industry will likely
face a bit of a bump, yet it may also
be poised to actually help lead the
recovery, much like it has done over the
past 10 decades, when construction and
infrastructure capital programs played a
major role in the recoveries from virtually every major economic downturn.
Over these past couple of months,
I have heard from many CMAA
members about how their teams are
dealing with changing regulations,
scheduling disruptions and keeping
their teams safe. I am encouraged with

the stories of members working to
build needed health care infrastructure
facilities, accelerating and recalculating
timelines and schedules on key capital
improvement programs, and coming
together to aid their communities. We
as an industry should be very proud.
Last year, I wrote about how
CMAA was examining the way in
which we provide current and anticipatory technical knowledge and training,
as well as learning on emotional intelligence, business development, and
diversity and inclusion. We launched
a series of member programs, benefits
and educational training options, and
we are proud of their success. Long
before COVID-19 became such an
integral part of our vocabulary, CMAA
was already preparing for the next step
in our industry engagement evolution.
Just like many of you, the pandemic has
forced us to reexamine our schedule and
timeline for this progression.

COVER PHOTOS LEFT TO RIGHT FROM TOP:
• New Student Center, North Carolina Agricultural and Technical State University,
Greensboro, N.C.; Winner: 2019 Project Achievement Award, Education Project
With Construction Value Greater Than $50 Million; CM: Balfour Beatty; Owner:
North Carolina A&T State University
• Lafourche Parish Correctional Complex, Thibodaux, La.; Winner: 2019 Project
Achievement Award, Government Project With Construction Value Less Than
$50 Million; CM: Best Management Practices Consulting; Owner: Lafourche
Parish Law Enforcement District
• Northwest Corridor (NWC) Express Lanes Project, Ga.; Winner: 2019 Project
Achievement Award, Transportation Project With Construction Value Greater
Than $50 Million; CM: HNTB; Owner: Georgia Dept. of Transportation
• Replacement Hospital, Southeast Louisiana Veterans Healthcare System,
New Orleans; Winner: 2019 Project Achievement Award, Government Project
With Construction Value Greater Than $50 Million; CM: Office of Construction and
Facilities Management, Dept. of Veterans Affairs; Owner: Dept. of Veterans Affairs
• Medical Education Complex & Parking Garage, Medical Center at Bowling Green,
Bowling Green, Ky.; Winner: 2019 Project Achievement Award, Education Project
With Construction Value Less Than $50 Million; CM: Wehr Constructors; Owner:
Commonwealth Health Corp./Med Center Health
• 41st Street Pedestrian Bridge, Chicago; Winner: 2019 Project Achievement
Award, Transportation Project With Construction Value Less Than $50 Million;
CM: TranSystems; Owner: Chicago Dept. of Transportation
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Construction managers assess work on
the Patricia and Phillip Frost Museum of
Science project in Miami.

In the coming months, we will
launch a whole new series of programs
and opportunities for the industry.
These programs will:
• Use alternative educational
program formats.
• Engage professionals from early
career up through the C-suite.
• Create both communities and
relationship-building opportunities
outside of CMAA’s two successful
national events.
It is CMAA’s obligation to provide
our members with the tools to imagine
the future while addressing their
present needs in a manner that works
for their schedules and preferred styles
of communication and engagement.
Our new reality requires us to both
think differently and deliver differently.
Regardless of these current challenges,
the CMAA Board of Directors, staff
and volunteers continue to deliver on
our mission to promote the profession of
construction management and the use
of qualified construction managers on
construction projects and programs. ◆
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Navigating the Pandemic: Q&A With CMAA Leadership
CMAA asked two members of its
Board of Directors for their insights
on trends in the construction management business, both before and after the
COVID-19 pandemic hit, as well as the
impacts each has seen within their own
organizations and how restrictions have
affected construction project jobsites.

Before the COVID-19 pandemic
hit in mid-March, what trends
were you seeing in the construction management sector? Which of these were you
most excited about?
Agnes Weber, PE, CCM,
Senior Vice President,
TRC, and Chair Elect,
Board of Directors,
CMAA: Pre-COVID-19,
there was a significant
amount of positive energy and funding
secured to start momentum on
construction projects throughout the
nation. Key areas that were becoming
more robust were those with projects
centered around alternative energy,
electric vehicle charging stations, home
building, oil and gas, and transportation. There was also a movement
toward healthy infrastructure funding
throughout the country, including both
local and federal funding packages. It
was exciting to see an increased interest
in alternative delivery methods for
public works projects.
David Crosson, PE,
Senior Vice President,
HNTB, and Member,
Board of Directors,
CMAA: We have seen
many states take infrastructure funding into their own hands
through increasing the motor fuel tax
and other forms of additional funding
for transportation. What excited me
was not only the additional funding but
also the fact that many of these states
have “lock boxes” that will allow their
respective departments of transportation to spend this additional funding
only on infrastructure projects.
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How has COVID-19 impacted
your projects and teams?
Weber: To a large extent, there were
minimal impacts since construction
activities in most geographic areas were
considered an essential service. Yet,
there were slowdowns and complete
shutdowns of projects in certain isolated
instances, due to agencies grappling
with stay-at-home orders and contractors’ implementations of new policies
and procedures for employee safety.
Projects that were not in construction were delayed during the award
and bidding phases due to the staffs
adjusting to working away from their
offices. On the flip side, there are
examples of ongoing transportation
construction being accelerated due to
reduced pedestrian or vehicular traffic.
Crosson: With the decrease in travel
due to COVID-19, there is less funding
coming through the motor fuel tax.
This reduces or eliminates some
gains seen through the states’ efforts
mentioned above. This impact in available funding could affect/limit infrastructure construction projects, not only
in 2020 but into 2021 as well.

As cities and localities begin
to lift restrictions on construction projects and sites across
the country, how can CMs
help owners navigate the
various regulations and policies while ensuring site compliance and team safety?
Weber: Construction managers (CMs)
can assist clients in ensuring they have
the most current information related
to regulations, policies and protocols;
providing reports and verification
that policies and protocols are being
followed; and implementing high-tech
solutions that support a commitment
to health and hygiene. The guidelines being issued by the CDC are
fluid, as it updates and issues rules as
it learns more about the disease and
how it spreads. CMs need to be on
the forefront of responding efficiently

and effectively managing costs of
construction projects around the new
normal. We must provide oversight and
development of policies, procedures and
protocols that do not burden the project
personnel and budget with undue
complexity and/or costs. CMs should
also bring best practices and lessons
learned from other projects and clients
into their own workspaces. At TRC, we
have been implementing changes such
as conducting outdoor meetings where
employees stay 6 ft apart, heightening
cleaning of equipment and implementing a no-tool-sharing policy. As we
continue to learn, we also share these
practices with our clients.

What role do you see construction, CMs and CMAA
potentially having in the
economic recovery?
Weber: History has numerous examples
of the construction industry being a
driver of economic recovery. Construction’s ability to quickly ramp up allows
for deployment of large numbers of
trade, administrative and professional
individuals onto project sites. CMs
should aim to be trusted advisors and
resources for owners by identifying
additional costs and risks through
project development. This includes the
critical task of maintaining site health
and safety in every aspect, doing all that
we can to keep sites operating. CMAA
strives to educate owners on the benefits
of having a qualified professional CM
on their projects. CMAA continues to
provide its membership with best practices, education and training while also
promoting construction management to
the next generation of professionals.
Crosson: Investment in infrastructure
has historically been a very effective
way to stimulate the economy. CMs
and CMAA will be the leaders of this
recovery. The CMAA code of ethics
and standards of practice for CMs are
the right tools for effective management
of program/project schedules, costs,
quality, safety, scope and function. ◆
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Keep your professional development plans
on track during these challenging times to
help career growth and prepare you for
success in the future.
Let CMAA help you get there.
CMAA has a library of online professional
development opportunities available in
areas that include industry best practices,
diversity & inclusion, technology,
sustainability, leadership, construction
management processes, risk management,
and more!
• Virtual and Online Professional
Construction Management Courses
• Live Webinars
• On-Demand Sessions

Coming Soon…
CMAA Forums and CMAA2020!

October 13-16

CM:More than Ever

Find out more at
www.cmaanet.org
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What’s New in Construction Management Credentialing
To give some insight into new
programs and changes brought
on by the COVID-19 pandemic,
Robb Gries, current chairman of the
Construction Manager Certification
Institute (CMCI), answers a few key
questions for professionals below.

What are the new Construction Manager-in-Training
(CMIT) stackable credentials, and why are these so
important to the sector?
These are professional credentials
that focus on the fundamentals of
construction management practice
and offer a professional development
pathway for construction professionals
to learn how to become competent,
successful construction managers
(CMs). The program offers an opportunity for anyone in the military, trades
students or other industry professionals

to demonstrate that they possess both
the knowledge and experience to be a
professional CM. As we know, ensuring
a strong flow of qualified individuals
into the profession is very important
both now and into the future.

level demonstrating an individual’s
growing professional competence and
experience within the field of construction management. The program begins

Ensuring a strong
How does this differ from the
original CMIT program?
The CMIT stackable credentials
provide the basic foundation and
fundamentals for CMs, and then
they build upon the CM’s knowledge
and experience. This allows for these
credential holders to demonstrate to
both their employers and clients that
they are prepared for different aspects
of construction project responsibilities.
I believe this also allows supervisors to
gauge whether or not their personnel
can handle larger assignments.
The CMIT program is now divided
into four sequential levels, with each

flow of qualified
individuals into the
profession is very
important both now
and into the future.
with the CMIT and then continues
the knowledge growth throughout the
following levels 2, 3 and 4. Each level
will consist of online training, examinations and professional experience.

KNOWLEDGE, ETHICS, DRIVE
AND TRANSPARENCY
CPM is a leading international technical consulting and
project management firm with 25+ years of experience
and proven track record in capital projects.
Ranked among the Top 100 CM for-fee firms by the
Engineering News-Record.
• Program, Project and Construction
Management
• Engineering & Technical Consulting
• Environmental, Health and Safety Services &
Trainings
• Aerial (Drones) & Infrared Thermography
Inspection
• Asbestos & Corrosion / Coating Inspection
• Public-Private Partnerships (P3s)

info@cpmintl.com
cpmintl.com
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Who is now eligible to become a CMIT and advance
throughout the levels?
To earn a CMIT level, a candidate
must meet all of the requirements
at that level and any previous levels.
The levels are cumulative and must be
completed in order if the individual
wishes to earn the next level of the
CMIT credential. Achieving CMIT
levels 1–4 will assist in the eligibility
toward the CMCI mid-level credential
that is currently in development. The
mid-level credential will further lay
the groundwork to become a Certified
Construction Manager (CCM).

Can you please provide
some additional insight
into the CCM Program?
The CCM is an ANSI-accredited
credential that provides CMs with a
designation that reflects their knowledge and experience. I believe that
owner organizations want to know
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that they are hiring someone who has
demonstrated leadership and knowledge by an example. This is what the
CCM represents and why it is used as
a preference for many large construction projects. I also believe that service
providers use the CCM to compete
for new business by showing that their
CMs are among the best in the industry
and that owners can trust that they will
reduce risks on their projects.

Has the COVID-19 pandemic
had an impact on the CCM
program?
The CCM exam is offered yearround at more than 1,200 testing
centers around the world, and many
of these sites had to close or are now
operating with restrictions. With the
pandemic, CMCI had to look at the
exam process and launched live remote
proctoring (LRP) as an option for
candidates to safely take the CCM
exam from their home or office. ◆

Robb Gries is the chair of the CMCI Board
of Governors and an owner representative
for a federal government agency. He is an
Army veteran, licensed engineer, Project
Management Professional (PMP) and
Certified Construction Manager (CCM).
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